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The Croatian Presidency of the Three Seas Initiative 

 

DAY 1 - Tuesday, 28 April 2026 

Geography of Three Seas for new Geoeconomics of Europe 
 

 
09:00 Opening Remarks 

 

 
09:15 - 13:45 GEOECONOMY OF CORRIDORS 

 
09:15 – 10.15 Framing discussion: Three Seas and the Strategic Geography of 

Europe 
 

10.30 – 11.30 Three Seas and the India–Middle East–Europe Corridor (IMEC) 
 

11.45 – 12.45 The Black Sea and the Middle Corridor 
 
 

12.45 – 13.45 The Adriatic–Ionian Corridor 
 

 
14:00 – 15:30 Thematic Lunch: Pivot to Asia (tbc) (by invite) 

 

 
15.40 – 19:00 TRANSPORT JUMBO SESSION 

Framing session: From individual projects to integrated networks 
 

Ports as Gateways of Growth 
 

High-Speed Rail and Territorial Integration 

Logistics Hubs and Intermodal Platforms 

 

 
19:30 – 21:00 Networking Dinner / Mobilising Private Finance (tbc) (by invite) 
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The Croatian Presidency of the Three Seas Initiative 

DAY 2 – Wednesday, 29 April 2026 

 

Strategic Enablers: Energy, Finance, Digital Power 
 

8:00 – 11:15 ENERGY JUMBO SESSION 

Framing discussion: Powering the Three Seas 
 

LNG 

Nuclear 

Smart Grid 
 

 
11:30 – 12:30 Mapping the Money: scale of traditional financing 

12:30 – 13:30 New Financial Instruments 

 

 
13:45 – 15:30 Leaders’ Panel and Networking Lunch (Heads of States and 

Government) 
 

 

 
15:45 – 19:00 TECH JUMBO SESSION 

 
Framing discussion: Tech infrastructure of the Future 

 
Wiring the Three Seas 

 
Artificial Intelligence as Strategic Infrastructure 

Innovation: Resilience by Design 

19:00 - 19:30 Concluding Leaders’ Conversation (tbc) 
The Future of the Three Seas Initiative: Leadership, Delivery, Strategic 
Impact 

 

 
20:00 – 21:30 Innovation dinner / Learning from Ukraine (tbc) (by invite) 

*The organiser reserves the right to change the program. The final version will be published 48 hours prior to the 
event. 
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            The Croatian Presidency of the Three Seas Initiative  

6.3.2026 
 

 
 
 

Business Forum – Logistics Information 
 
 
REGISTRATION 
 
The preregistration period for the business community, indicated by diplomatic missions of 
the 3SI participating states, associate states and strategic partners, as well as all EU Member 
States and invited guests, started on 4 March 2026, while the registration will open on 11 
March 2026. 
 
In order to ensure that businesses recommended by diplomatic missions have secured slots 
at the Forum, we would be grateful if, in addition to their individual preregistration, you could 
also provide us with a list of the recommended participants. 
 
3SIbusinessforum2026registrationform 
 
HOTEL ACCOMMODATION  
 
Rooms have been prebooked at the event hotel Valamar Lacroma and several other hotels 
within walking distance of the venue. After registering in the Business Forum application, you 
will find a link for accommodation. 
 
HOTEL VALAMAR LACROMA 
 
HOTEL VALAMAR TIRENA 
 
HOTEL VALAMAR PRESIDENT 

 
 
SHUTTLE SERVICE  
 
Transfers for panelists and speakers will be organized by the host. A shuttle bus service will be 
available from Dubrovnik Airport to the hotel, and the schedule will be shared later though 
the application. 
 
Additional practical and logistical information will be available in the application once you 
have completed your registration. 
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https://register.confiva.com/3-three-seas-business-forum/
https://mice.valamar.com/hr/non-public-events/croatian-presidency-for-three-seas-initiative-valamar-lacroma-hotel
https://mice.valamar.com/hr/non-public-events/croatian-presidency-for-three-seas-initiative-tirena-hotel
https://mice.valamar.com/hr/non-public-events/croatian-presidency-for-three-seas-initiative-president-hotel-valamar-collection
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The Backbone of Europe: Connecting Regions. Accelerating Growth. Strengthening Europe. 
 
Three Seas Initiative (3SI) is a dynamic political and economic platform connecting countries 
between the Baltic, Black, and Adriatic Seas. Entering its second decade, the Initiative has 
evolved into a backbone of European resilience and one of the continent’s fastest-growing 
economic spaces. At a time of profound global transformation: marked by the rewiring of 
value chains, shifting trade routes, and a renewed focus on strategic autonomy, the Three 
Seas region has become indispensable.  
 
By strengthening North-South connectivity and anchoring critical infrastructure, energy 
security, and digital networks, 3SI is reshaping Central and Eastern Europe while actively 
reinforcing the competitiveness, security, and cohesion of the European Union as a whole. 
 
Strategic Focus:  

1. Transport connectivity 
2. Energy security and diversification  
3. Digital transformation 

 
Participating EU Member States (13): Austria, Bulgaria, Croatia, Czechia, Estonia, Greece, 
Hungary, Latvia, Lithuania, Poland, Romania, Slovakia, Slovenia 
Associated Participating States: Albania, Montenegro, Moldova, Ukraine  
Strategic Partners: European Commission, Germany, Japan, Spain, Türkiye, United States of 
America 
 
From Vision to Impact 
Croatia, together with Poland, played a pivotal role in establishing the Initiative. The first 3SI 
Summit was held in Dubrovnik in August 2016, where the Dubrovnik Declaration set out the 
Initiative’s core objectives and guiding principles. Since then, Summits have been held on a 
rotating basis, with one participating state assuming the Presidency each year. 
 
Croatia assumed the Presidency of the Three Seas Initiative and will conclude its term by 
hosting the Summit in Dubrovnik on 28-29 April 2026. 
 
Priorities of the Croatian Presidency 

1. Build a strong, resilient, and competitive Three Seas region to reinforce the EU. 
2. Connect globally by linking 3SI with the India-Middle East-Europe Economic Corridor 

and the Trans-Caspian International Transport Route (Middle Corridor)  
3. Deepen cooperation with strategic partners, particularly with transatlantic allies.   
4. Mobilise private capital through diversified financing instruments and attractive 

investment opportunities. 
 
Three Seas Business Forum 
Alongside the Summit, the Business Forum will also take place, ranking among Europe’s 
leading economic platforms. 
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            The Croatian Presidency of the Three Seas Initiative  
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Three Seas Initiative (3SI) Business Forum:  
Investment Opportunities Across the Three Seas Region 

 
Three Seas Initiative Business Forum is an integral part of the Three Seas Initiative Summit serving as 
a high-level platform, connecting officials, business and industry leaders, investors, financial 
institutions, policy and opinion makers from Europe and beyond. 
 
Positioned at the intersection of policy and investment, the Forum supports strategic dialogue, public-
private partnerships, and concrete business opportunities in sectors critical to the region’s and 
Europe’s future development. As the political geography of Europe is moving towards connectivity 
along the North-South corridors, there is a need for a renewed assessment of business opportunities 
and infrastructure needs of changing and emerging global value chains. 
 
Program Highlights:  
 

a) High-level panel discussions such as: Geoeconomics of Three Seas Region, The Three seas 
Initiative and strategic corridors, Financing Strategic Infrastructure, comprehensive Transport, 
Energy and Digital sessions  

b) In addition, the program includes: thematic lunch and dinner conversations, ministerial 
meetings, side events, extensive B2B and B2G meetings. 

 
The Forum ranks among Europe’s leading economic platforms, reinforcing the private sector’s role as 
a key driver connectivity for growth and resilience. 
 
Market reach: approximately 120 million citizens, rising to nearly 160 million including Ukraine and 
associated states. 3SI represents the fastest-growing region in the EU, encompassing 13 Member 
States with a combined GDP of estimated total for 13 states: 
≈ $3.535 (nominal) in 2025. States of the Three Seas consistently grow double the EU average while 
the region offers one of Europe’s most attractive investment environments, marked by firm anchoring 
in the EU budget and business ecosystem, strong returns and robust long-term growth prospects. 
 
The region faces substantial infrastructure investment needs - estimated at around €700 billion 
particularly in transport connectivity, energy systems, digital infrastructure, and resilience enhancing 
projects. Meeting these needs represents a significant opportunity for both public and private 
investors. 
 
The 3SI region serves as a central connectivity hub linking Europe with Asia and emerging global trade 
and investment corridors, strengthening its strategic relevance. By aligning with frameworks such as 
the India–Middle East–Europe Economic Corridor (IMEC) and the Middle Corridor, the Initiative 
expands Europe’s economic outreach towards new. 
 
 
Why the Three Seas Region: scale and sustained growth, strategic geographic positioning, strong 
policy backing, high-impact, long-term investment potential 
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            The Croatian Presidency of the Three Seas Initiative  
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Romana Vlahutin, Ambassador 
Special Envoy of the Government of the Republic of Croatia for Strategic Connectivity and National 

Coordinator for the Three Seas Initiative 

Political steering and overall coordination  

Petra Ivanković 
• Personal Assistant to Amb. Vlahutin 

• Political and operational issues 

e-mail: petra.ivankovic@mvep.hr  
 
 

SUMMIT  
e-mail: CRO3SI2026@mvep.hr 

Mario Martinec, Head of 3SI Department  
• Sherpa 3SI 

• Operational organisation  

Darija Buljan Ćurić 
• Political and operational sectoral coordination 

Kristina Marić 
• Political and operational issues  

Dubravka Popić 

• Protocol issues  

 

BUSINESS FORUM 
e-mail: BFORUM3SI2026@mvep.hr 

Tina Tödtling 
• Lead 3SI Business Forum Coordinator BF.coordinator3SI2026@mvep.hr 

 

Denis Horvat 
• 3SI BF Coordination (overall) 
• Liaison with the Cabinet of the Minister 

Ivan Pavičić 
• 3SI BF Coordination (panels) 

• Logistics  

Side events 3SI BF - point of contact Kristina Marić side.events3SI2026@mvep.hr 

 

MEDIA AND COMMUNICATION OFFICER 
Ana Lončar – media3si2026@mvep.hr  
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Romana Vlahutin, Ambassador 
Special Envoy of the Government of the Republic of Croatia for Strategic Connectivity and National 

Coordinator for the Three Seas Initiative 

Political steering and overall coordination  

Petra Ivanković 
 Personal Assistant to Amb. Vlahutin 

 Political and operational issues 

e-mail: petra.ivankovic@mvep.hr  
 
 

SUMMIT  
e-mail: CRO3SI2026@mvep.hr 

Mario Martinec, Head of 3SI Department  
 Sherpa 3SI 

 Operational organisation  

Darija Buljan Ćurić 
 Political and operational sectoral coordination 

Kristina Marić 
 Political and operational issues  

Dubravka Popić 

 Protocol issues  

 

BUSINESS FORUM 
e-mail: BFORUM3SI2026@mvep.hr 

Tina Tödtling 
 Lead 3SI Business Forum Coordinator BF.coordinator3SI2026@mvep.hr 

 

Denis Horvat 
 3SI BF Coordination (overall) 
 Liaison with the Cabinet of the Minister 

Ivan Pavičić 
 3SI BF Coordination (panels) 

 Logistics  

Side events 3SI BF - point of contact Kristina Marić side.events3SI2026@mvep.hr 

 

MEDIA AND COMMUNICATION OFFICER 
Ana Lončar – media3si2026@mvep.hr  
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The Backbone of Europe: Connecting Regions. Accelerating Growth. Strengthening Europe. 
 
Three Seas Initiative (3SI) is a dynamic political and economic platform connecting countries 
between the Baltic, Black, and Adriatic Seas. Entering its second decade, the Initiative has 
evolved into a backbone of European resilience and one of the continent’s fastest-growing 
economic spaces. At a time of profound global transformation: marked by the rewiring of 
value chains, shifting trade routes, and a renewed focus on strategic autonomy, the Three 
Seas region has become indispensable.  
 
By strengthening North-South connectivity and anchoring critical infrastructure, energy 
security, and digital networks, 3SI is reshaping Central and Eastern Europe while actively 
reinforcing the competitiveness, security, and cohesion of the European Union as a whole. 
 
Strategic Focus:  

1. Transport connectivity 
2. Energy security and diversification  
3. Digital transformation 

 
Participating EU Member States (13): Austria, Bulgaria, Croatia, Czechia, Estonia, Greece, 
Hungary, Latvia, Lithuania, Poland, Romania, Slovakia, Slovenia 
Associated Participating States: Albania, Montenegro, Moldova, Ukraine  
Strategic Partners: European Commission, Germany, Japan, Spain, Türkiye, United States of 
America 
 
From Vision to Impact 
Croatia, together with Poland, played a pivotal role in establishing the Initiative. The first 3SI 
Summit was held in Dubrovnik in August 2016, where the Dubrovnik Declaration set out the 
Initiative’s core objectives and guiding principles. Since then, Summits have been held on a 
rotating basis, with one participating state assuming the Presidency each year. 
 
Croatia assumed the Presidency of the Three Seas Initiative and will conclude its term by 
hosting the Summit in Dubrovnik on 28-29 April 2026. 
 
Priorities of the Croatian Presidency 

1. Build a strong, resilient, and competitive Three Seas region to reinforce the EU. 
2. Connect globally by linking 3SI with the India-Middle East-Europe Economic Corridor 

and the Trans-Caspian International Transport Route (Middle Corridor)  
3. Deepen cooperation with strategic partners, particularly with transatlantic allies.   
4. Mobilise private capital through diversified financing instruments and attractive 

investment opportunities. 
 
Three Seas Business Forum 
Alongside the Summit, the Business Forum will also take place, ranking among Europe’s 
leading economic platforms. 
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Three Seas Initiative (3SI) Business Forum:  
Investment Opportunities Across the Three Seas Region 

 
Three Seas Initiative Business Forum is an integral part of the Three Seas Initiative Summit serving as 
a high-level platform, connecting officials, business and industry leaders, investors, financial 
institutions, policy and opinion makers from Europe and beyond. 
 
Positioned at the intersection of policy and investment, the Forum supports strategic dialogue, public-
private partnerships, and concrete business opportunities in sectors critical to the region’s and 
Europe’s future development. As the political geography of Europe is moving towards connectivity 
along the North-South corridors, there is a need for a renewed assessment of business opportunities 
and infrastructure needs of changing and emerging global value chains. 
 
Program Highlights:  
 

a) High-level panel discussions such as: Geoeconomics of Three Seas Region, The Three seas 
Initiative and strategic corridors, Financing Strategic Infrastructure, comprehensive Transport, 
Energy and Digital sessions  

b) In addition, the program includes: thematic lunch and dinner conversations, ministerial 
meetings, side events, extensive B2B and B2G meetings. 

 
The Forum ranks among Europe’s leading economic platforms, reinforcing the private sector’s role as 
a key driver connectivity for growth and resilience. 
 
Market reach: approximately 120 million citizens, rising to nearly 160 million including Ukraine and 
associated states. 3SI represents the fastest-growing region in the EU, encompassing 13 Member 

States with a combined GDP of estimated total for 13 states: 
≈ $3.535 (nominal) in 2025. States of the Three Seas consistently grow double the EU average while 
the region offers one of Europe’s most attractive investment environments, marked by firm anchoring 
in the EU budget and business ecosystem, strong returns and robust long-term growth prospects. 
 
The region faces substantial infrastructure investment needs - estimated at around €700 billion 
particularly in transport connectivity, energy systems, digital infrastructure, and resilience enhancing 
projects. Meeting these needs represents a significant opportunity for both public and private 
investors. 
 
The 3SI region serves as a central connectivity hub linking Europe with Asia and emerging global trade 
and investment corridors, strengthening its strategic relevance. By aligning with frameworks such as 
the India–Middle East–Europe Economic Corridor (IMEC) and the Middle Corridor, the Initiative 
expands Europe’s economic outreach towards new. 
 
 
Why the Three Seas Region: scale and sustained growth, strategic geographic positioning, strong 
policy backing, high-impact, long-term investment potential 
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          Croatian Presidency for Three Seas Initiative  
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Business Forum – Logistics Information 

 
 
REGISTRATION 
 
The preregistration period for the business community, indicated by diplomatic missions of 
3SI participating states, associate states and strategic partners, as well as all EU Member 
States and invited guests, will begin on 4th March 2026. While the registration will be open 
from 11th March 2026. 
 
In order to ensure that businesses recommended by diplomatic missions have secured slots 
at the Forum, we would be grateful if, in addition to their individual preregistration, you could 
also provide us with a list of the recommended participants. 
 
HOTEL ACCOMMODATION  
 
Rooms have been prebooked at the event hotel Valamar Lacroma and several other hotels 
within walking distance of the venue. After registering in the Business Forum application, you 
will find a link for accommodation. 
 
SHUTTLE SERVICE  
 
Transfers for panelists and speakers will be organized by the host. A shuttle bus service will be 
available from Dubrovnik Airport to the hotel, and the schedule will be shared later though 
the application. 
 
Additional practical and logistical information will be available in the application once you 
have completed your registration. 
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