Lojistik sektoriinde Avrupa’nin onde gelen kadwn
profili Iro Doumani'den kadwnlara tavsiyeler!

Insights for women from Iro Doumani, one of Europe’s
leading female leaders in the logistics sector!

Lojistikte calisan tiim kadinlara ilham olacak bir hayat hikayesi ve kariyer yolculugu
olan Yunanistan Karayolu Tasimacihgi Federasyonu (OFAE) Genel Miidiirii ve IRU Esya
Tasimacihgi Konseyi Baskan Yardimcisi Iro Doumani, kadinlarin lojistik sektoriinde
daha fazla yer edinmesi icin neler yapabileceklerinin ipuclarimi verdi. Kadinlarin 6zellikle
siirdiiriilebilirlik ve yenilikcilik alanlarinda sektore onemli katkilarinin oldugunu belirten
Doumani, “Kendi yeteneklerinize inanin, firsatlan kucaklayin ve geleneksel normlarin
ya da onyargilarin sizi geri tutmasina izin vermeyin. Merakh kalin, siirekli 6grenmeye
yatirnm yapin ve uzmanhgimz derinlestirmek icin sertifikalar ve egitim programlarim
kesfedin. Giivenle adim atin ve yolculugunuz baskalarina ilham versin!” diyor.

With an inspiring life story and career journey that serves as a source of motivation for all
women working in logistics, Iro Doumani, the General Manager of the Hellenic Federation

of Road Transport (OFAE) and Vice-President of the IRU Goods Transport Council, shared
valuable insights on what women can do to gain more presence in the logistics sector. Doumani
emphasized that women have made significant contributions to the sector, particularly in the
areas of sustainability and innovation, stating, ““Believe in your abilities, embrace opportunities,
and don’t let traditional norms or biases hold you back. Stay curious, invest in continuous
learning, and explore certifications and training programs to deepen your expertise. Step in
with confidence, and let your journey inspire others!”
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1- Kisaca kendinizi tantir misiniz? Lojistik
sektoriine girmeden 6nce bir mesleginiz var miydi?
Varsa, ne is yapiyordunuz?

Adim Iro Doumani, su anda Yunanistan Kara Tasima Der-
negdi (OFAE) Genel Muduru olarak gorev yapiyorum. Atina,
Yunanistanda dogup buytdum, ancak ailem Istanbul’un
muazzam sehrine dayanan koklere sahiptir. Kendimi tanit-
mam istendiginde aklima iki belirleyici ozellik geliyor: Tki ku-
cUk cocugun gururlu bir annesiyim ve ayni zamanda tutkulu
bir tagimacilik meraklisiyim.

Tagima ve Lojistik simdi tutkum olsa da, kariyer yolum bu
alanda baslamadi. Pire Universitesi'nde Ekonomi okudum,
ardindan Birlesik Krallik'ta Pazarlama alaninda yuksek lisans
yaptim.

Erken kariyerim ticari departmanlarda Pazarlama Uzmani
olarak gecti. Bu, guglu iletisim becerileri gelistirdigim ve
yaratici dustinme yetenedimi sekillendirdigim ilging bir do-
nemdeydi. Ancak kendimi hicbir zaman bu rolle tam olarak
uyumlu hissetmedim. 2010 yilinda yeni firsatlar kesfetmeye
karar verdim ve kariyer yénimu degistirmeye basladim. O
zaman bile Tagimacilik ve Lojistik radarimda degildi ama
hayatin benim icin farkli bir plani vardi!

2- Bumeslegi secmenizdeki ana motivasyon neydi
ve bu tercihi yapmaniza neden olan durum neydi?
Bir bakima, Ulastirma uzmani olarak meslegimi ben sec-
medim, aksine ulastirma beni se¢cmis gibi hissediyorum!
Yolculugum, akademik ge¢cmisimle uyumlu bir sekilde
ekonomist olarak ¢alismaya basladigim OFAEde basladi.
OFAE bir karayolu tasimaciligi birligi olsa da, baslangicta
gorevimin sektore 6zgu konulara girmek yerine kurulusun
mali ve operasyonel konularina odaklanacagini ddstn-
mustum.

Ancak, OFAEde calismak sizi kaginiimaz olarak kara tasima-
cihginin dinyasina daldirir ve iste bu sekilde sektérdeki tum
ilging yonleri kesfetmeye basladim. Uluslararasi tagimacilig
duzenleyen son derece karmaglk mevzuat cercevesi, ilk
olarak merakimi uyandiran unsurdu. Daha derinlemesine
inildikge, tasimacihdin yalnizca ticareti kolaylastirmakla kal-
mayip, ayni zamanda kuresel ekonomilere ve topluma olan
kritik katkisini fark ettim. Bu farkindalik, bir bakima alanima
olan tutkum ve baghhgmi pekistirdi.

Ayrica, OFAE Bagkani’'nin isbirligimizin ilk giintinden itibaren
bana gosterdigi guven ve destek icin son derece minnetta-
rim. Potansiyelime inandi, vizyonunu bana emanet etti ve
kariyer gelisimimi her adimda tutarli bir sekilde destekledi.
Yukarida bahsettiklerime ek olarak, OFAE'nin IRUdaki aktif
ayeligi, kariyerimin sekillenmesinde énemli bir rol oynadi.
IRU araciligiyla tasimacilik sektorine dair degerli bilgiler
edindim, kritik bilgilere ve uzmanliga eristim ve saglam bir
kuresel isbirligi agr kurdum. Bu ag, bu alandaki yolculugum
boyunca profesyonel ve kisisel acidan benim icin paha bicil-
mez bir deger tagimaya devam etti.
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1-Please briefly introduce yourself. Did you have a pro-
fession before entering the logistics sector? If yes, what
was your occupation?

My name is Iro Doumani, and | currently serve as the General Manager
of the Greek Road Transport Association, OFAE. | was born and raised
in Athens, Greece, although my family has its roots in the magnificent
city of Istanbul. When asked to introduce myself two defining aspects
come to mind: | am a proud mother of two young children and a passi-
onate transport enthusiast.

While Transport and Logistics is now my passion, my career path didn't
begin in this field. | studied Economics at the University of Piraeus,
followed by postgraduate studies in the UK, where | earned a Master’s
degree in Marketing.

My early career was spent in commercial departments as a Marketing
Specialist. It was a fascinating period during which | developed strong
communication skills and honed my creative thinking. However, |

never felt fully aligned with that role. In 2010, | decided to explore new
opportunities and shift my career direction. Even then, Transport and
Logistics weren't on my radar—but life had a different plan for me!

2- What was your primary motivation in choosing this
profession, and what was the occasion?

In a way, | didn't choose my profession as a Transport expert—rather,

it feels like transport chose me! My journey began at OFAE, where |
started working as an economist, aligning with my academic backgro-
und. While OFAE is a road transport association, | initially assumed my
role would focus on the organization’s financial and operational matters
rather than delving into industry-specific issues.

However, working at OFAE inevitably immerses you in the world of
road transport, and that's how | began discovering all the fascinating
aspects of this sector. It was the highly complex regulatory framework
governing international transport that first sparked my curiosity. As |
dived in deeper, | came to appreciate the immense value that transport
delivers—not just in facilitating trade but in its vital contribution to
global economies and society as a whole. This realization confirmed in
a way my passion and commitment to the field.

In addition, | am deeply grateful for the trust and support that the Pre-
sident of OFAE extended to me from the very beginning of our colla-
boration. He believed in my potential, entrusted me with his vision, and
consistently supported my career development every step of the way.

On top of all the above, OFAE's active membership in IRU has been ins-
trumental in shaping my career. Through IRU, | gained valuable insights
into the transport industry, accessed crucial information and expertise,
and built a robust global network of partnerships. This network has
remained an invaluable asset to me, both professionally and personally,
throughout my journey in this field.



3- Bumeslekte ne kadar siiredir ¢calisiyorsunuz

ve is tammminiz kapsaminda hangi konulardan
sorumlusunuz?

2013 yilindan bu yana OFAEde calisiyorum ve dernegin
Genel Mudurt olarak sorumluluklarim genis ve cok yonlu-
dur. Birincil amacim, degisimi yonlendirmek, pratik ¢6zum-
ler sunmak ve etkili liderlik yoluyla uluslararasi isbirlikleri
gelistirmektir. Tasimacilik ve lojistikte kurumsal sdrdurule-
bilirligi, dayanikl tedarik zincirlerini ve yeniligi énceliklen-
diren etkili stratejiler olusturmak Uzerine odaklaniyorum.
Bu cabalar, hem ulusal hem de uluslararasi duzeyde yuk
tasimacihgini ilerletmeyi ve sektortn cikarlarini korumayi
hedeflemektedir.

Ana oncelikler arasinda, yuk tagimacihdinin gtvenligini
saglamak ve bu alanda ilerlemeyi engelleyen engelleri ve
zorluklarr agmak, bu tasima tdrdne karsi ayrimci uygula-
malara karsi durmak ve sektorde sdrdardlebilir kalkinmayi
tesvik etmek yer almaktadir. Bu, ekonomik, sosyal ve
cevresel hedefleri kapsayarak, yuk tasimaciligi sektoriintn
saglam ve ileriye donuk olmasini saglamayl amaclamak-
tadir.

4- Her meslekte oldugu gibi, lojistik sektoriinde
calismanin da zorluklan bulunmaktadir.
Pozisyonunuz kapsaminda bu sektordeki olumiu ve
olumsuz yonleri nasil degerendirirsiniz?

Her meslek gibi lojistik sektérinde calismanin da zorluklari
ve odulleri vardir. Olumlu tarafta, rolum, ktresel ekonomiler
ve toplumlar icin hayati Gneme sahip bir sektortin gelecegdini
sekillendirmeye dogrudan katkida bulunma firsati sunuyor.
Tasimaciligin dinamik dogasl, teknoloji alanindaki strekli
yenilikler ve gelisen duzenleyici cerceveler, isleri tegvik edici
ve ilgi cekici kilmaktadir. Karmagik problemleri ¢cozmek ve
tasimacilik ve lojistikte surdurulebilirlik ile dayaniklilgr tesvik
eden girisimleri yénlendirmek bana buydk tatmin saglamak-
tadr.

Ancak sektor ayni zamanda zorluklarla da karsi karsiya olup,
ben bu zorluklart yeni firsatlara yol acan meydan okumalar
olarak gormekteyim. Lojistik endUstrisi, son derece dizen-
lenmis bir ortamda faaliyet gostermektedir ve uluslararasi
politikalarin karmasikliklar arasinda gezinmek zorlayici ola-
bilir. Ayrica, ekonomik buytume, cevresel strdurulebilirlik ve
sosyal sorumluluk gibi genellikle birbiriyle celisen dncelikleri
dengelemek, dikkatli bir dengeleme ve stratejik karar alma
gerektirir.

Bir diger zorluk ise, yuk tasimaciligindaki surekli engeller ve
verimsizliklerle basa cikmaktir. Sinir gecislerinde yasanan
gecikmeler, ayrimci politikalar ve altyapi sinirlamalari gibi so-
runlar, anlamli iyilestirmeler saglamak icin strekli savunucu-
luk ve isbirligi gerektirmektedir. Tum bu zorluklara ragmen,
bu calismanin olumlu etkilerinin zorluklardan ¢ok daha fazla
oldugunu dusunuyor ve bu sektore katkida bulunmaya
devam etme motivasyonunu buluyorum.
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3- How long have you been working in this profession,
and which issues are you responsible for within the
scope of your job description?

| have been working for OFAE since 2013, and as General Manager

of the association, my responsibilities are broad and multifaceted. My
primary goal is to drive change, deliver practical solutions, and foster
international partnerships through effective leadership. | focus on crea-
ting impactful strategies that prioritize corporate sustainability, resilient
supply chains, and innovation in transport and logistics. These efforts
aim to advance freight transport both nationally and internationally
while safeguarding the interests of the sector.

Key priorities include facilitating and enhancing the security of freight
road transport by addressing barriers and challenges that impede
progress, opposing discriminatory measures against this mode of
transport, and promoting sustainable development within the industry.
This encompasses economic, social, and environmental objectives,
ensuring that the freight transport sector remains robust and forward-
thinking.

4- As in every profession, there are difficulties in working
in the logistics sector. Can you evaluate the positive and
negative sides in the scope of your position? (What are
the problems etc.)

Like any profession, working in the logistics sector has its challenges
and rewards. On the positive side, my role allows me to contribute di-
rectly to shaping the future of an industry that is vital to global econo-
mies and societies. The dynamic nature of transport, with its continuous
innovations in technology and evolving regulatory frameworks, keeps
the work stimulating and engaging. | find great satisfaction in solving
complex problems and driving initiatives that promote sustainability
and resilience in transport and logistics.

However, the sector also comes with its difficulties, which | prefer to see
as challenges leading to new opportunities. The logistics industry ope-
rates in a highly regulated environment, and navigating the complexi-
ties of international policies can be challenging. Additionally, managing
the often-competing priorities of economic growth, environmental
sustainability, and social responsibility requires careful balancing and
strategic decision-making.

Another challenge is addressing the persistent barriers and inefficien-
cies in freight transport, such as border delays, discriminatory policies,
and infrastructure limitations. These issues demand constant advocacy
and collaboration to achieve meaningful improvements. Despite these
challenges, | believe the positive impact of this work far outweighs the
difficulties, and it motivates me to continue contributing to this essential
sector.



5- Calisma kosullan ve mesleginiziicra etme acisindan,
erkek calisanlaria layaslandiginda farklar ve farkh
uygulamalar olduguna inantyor musunuz? Dogum izni
Tasimacilik endustrisi tarihsel olarak erkeklerin egemen oldugu
ve hala bu sekilde devam eden bir sektorddr. Bu erkek ege-
menligi, kamyonculuk ve havaciliktan denizcilik, demir yolu ve
toplu tagimaya kadar cesitli alanlarda kendini gosteriyor. Kadinlar,
ozellikle Tir soforligu gibi teknik ve operasyonel rollerde tagima-
alik sektorunde dnemli élcide azinlikta kalmaktadir. Ve sayilar,
kelimelerden daha guclu bir sekilde konustugundan, IRU'nun en
son struct kithgr raporuna bakildiginda, 2021 yilinda dunya ge-
nelinde tasimacilik ¢alisanlarinin sadece %713'tinden daha azinin
kadin oldugunu gormek oldukga dikkat cekicidir.

Daha kisisel bir bakis acisindan, kariyer gelisimimde karsilagtigim
en buytk zorluklardan biri, kisisel hayatimla isim arasinda den-
geyi korumaktir Is hayatinda baglilik ve verimliligin cinsiyetten
badimsiz olarak buyuk bir takdir ve taninma gordugine guglu
bir sekilde inaniyorum. Ancak, Yunanistan da dahil olmak tzere
bircok toplumda, bakim ve ev islerinin kulturel ve tarihsel olarak
kadinlara atandigini gérmekteyiz; bu, kadinlarin is glicine gide-
rek daha fazla katilmalarina ragmen hala gecerliligini koruyan
bir durumdur. Bu durum, kadinlarin profesyonel anlamda basarili
olmalarinin beklendigi, ancak bir yandan da ev ici sorumluluklari
yonetmelerinin istendigi bir “cift yik” yaratmaktadir.

Toplum olarak su anda bir dénim noktasindayiz ve farkindalik ya-
ratmak oldukca 6nemlidir. Gelisen toplumsal normlar ve odaklan-
mis girisimler; kadinlar icin daha kapsayici bir ortam yaratimasina
yardimci olmaktadir Dogum izni ve ebeveyn izni ile ilgili politikalar
genellikle yetersiz veya damgalanmis olup, kadinlarin bu sektérde
uzun vadeli kariyerler pesinden gitmelerini engellemektedir. Do-
gum izni anneler icin elbette cok dGnemli olmakla birlikte, babalar
icin ebeveyn izninin genisletilmesi ve normallestiriimesi, gercek cin-
siyet esitligine ulasmak icin ayni derecede kritik bir adimdir. Esitliki
izin politikalarina yatinm yapan toplumlar, aileleri destekleme, isye-
rindeki esitsizlikleri azaltma ve herkes icin daha saglikli bir is-yasam
dengesi tesvik etme konusunda daha iyi bir konumda olacaktr.
Sonug olarak, bu, zihniyetimizi degistirmekle ilgilidir!

6- Sektorde kadmlann karsidastca sorunlan
iyilestimmek icin neler yapdabilir?

Sektorde kadinlarin karsllastigr zorluklarin ¢ozdlmesi, cok yonlu bir
yaklasim gerektirir Bu, farkindalik yaratmakla baslar ve ardindan
hedeflenmis egitim programlari izler. Cinsiyet dostu egitim ve men-
torluk girisimleri olduk¢a énemlidir, cinkd bunlar bireyleri esitlik
saglamak icin gerekli araclarla donatir. “UND Kadin Calisma Grubu”
gibi programlar; IRU'nun kadinlar sektére cekme ve kadinlarr elde
tutma stratejilerini gelistirmeyi, anlamli politika reformlar savun-
mayi ve bolgesel ve uluslararasi organizasyonlarla isbirligi icinde
sektore yonelik genis capl kampanyalar duzenlemeyi hedefleyen
en iyi uygulamalara ornek teskil etmektedir. Bu girisimler; sektordeki
kariyerlere daha fazla kadinin yonelmesini tesvik ederek umut verici
sonuclar Uretmektedir.
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5- Regarding working conditions and performing your
profession, do you think there are differences and
different practices compared to male employees? What
are your thoughts on granting rights such as maternity
leave?

Transport industry has historically been and continues to be dominated
by men. This male dominance is evident in various areas, from trucking
and aviation to shipping, rail, and public transportation. Women are
significantly underrepresented in the transport industry, particularly

in technical and operational roles like truck driving. And since figures
speak louder than words, by taking a look at the IRU’s latest driver
shortage report, it is rather impressive to realise that less than 13% of
transport workers were women in 2021 on a global level.

From a more personal point of view, what | have found most challen-
ging during my career development, is to maintain a balance between
my personal life and work. | strongly believe that committment and effi-
ciency in the work field is highly appreciated and recognised regardless
the gender. However, in many societies, including Greece, caregiving
and household responsibilities are culturally and historically assigned
to women, even as they increasingly enter the workforce. This creates
a "double burden,” where women are expected to excel professionally
while managing domestic duties.

As a society, we are currently at a turning point and raising aware-
ness is very important. Evolving societal norms and focused initiatives
are helping create a more inclusive environment for women. Policies
around maternity and parental leave are often inadequate or stigma-
tized, discouraging women from pursuing long-term careers in this
sector. While maternity leave is essential for mothers, expanding and
normalizing parental leave for fathers is equally critical for achieving
true gender equality. Societies that invest in equitable leave policies are
better positioned to support families, reduce workplace inequalities,
and promote a healthier work-life balance for all.

in total, it is about changing our mindset!

6- What can be done to improve the problems experien-
ced by womenin the sector?

Addressing the challenges faced by women in the sector requires a
multifaceted approach. It begins with raising awareness, followed by
targeted training programs. Gender-inclusive training and mentorship
initiatives are essential, as they equip individuals with the tools to foster
equality. Programs such as the “UND Women Working Group” exemp-
lify best practices, aligning with IRU’s mission to enhance strategies

for attracting and retaining women, advocating for meaningful policy
reforms, and coordinating industry-wide campaigns in collaboration
with regional and international organizations. These initiatives are alre-
ady producing promising results, encouraging more women to pursue
careers in the industry.



Cinsiyet esitsizliklerini ortadan kaldirmaya yonelik cabalar, ayni
zamanda esit ise alim uygulamalarina, maas seffafiginin sag-
lanmasina, bilin¢disi dnyargl konusunda egitim verilmesine ve
kapsayic calisma kaltdrlerinin olusturulmasina odaklanmalidir.
Bu egsitsizliklerin giderilmesi yalnizca kadinlar desteklemekle
kalmaz, ayni zamanda cesitli bakis acilari ve yetenekler kulla-
nilarak organizasyonlari glclendirir. Ayrica, kadin dostu tesisler
ve guvenli calisma ortamlarr yaratmak icin altyapiya yatinmi
yapmak oldukca kritik bir neme sahiptir.

7- Lojistik sektoriine ilgi duyan kadin personelimize
ne tavsiyede bulunursunuz? Gelecekte sektorde
bir meslek edinmeyihedefleyen gen¢ kadinlara
vermek istediginiz mesajlar ve motivasyonlar
nelerdir?

Yine kisisel deneyimlerime dayanarak, sektordeki deneyimli
profesyonellerle baglanti kurmalarini siddetle tavsiye ede-
rim. Mentorluk, paha bicilmez rehberlik sunabilir, icgoruler
paylasabilir ve zorluklarla basa ¢ikmalarina yardimci olabilir.
Kariyerimde yeni firsatlar kesfederken, ilham kaynagi olan
ve bana destek veren dinamik kadinlarla birlikte ¢alisma
sansim oldugu icin son derece sanslyim. Ozellikle, TOBB-
Turkiye'den, IRU tarihindeki ilk kadin Baskan Yardimcisi olan
Sayin Asli Calik't anmak isterim; kendisi benim icin paha
bicilmez bir ilham kaynadi olmus ve buyuk bir mentordur.
Lojistik sektoru dinamik ve surekli evrilen bir sektordur. Geng
kadinlar, lojistik sektortinde onemli bir etki yaratma guictine sa-
hiptir. Kisacasl, gen¢ kadinlara tavsiyem sudur: "Kendi yetenek-
lerinize inanin, firsatlan kucaklayin ve geleneksel normlarin ya
da onyargilarin sizi geri tutmasina izin vermeyin. Merakli kalin,
surekli 6grenmeye yatirim yapin ve uzmanliginizi derinlestirmek
icin sertifikalar ve egitim programlarini kesfedin!’

Bu sektor sadece mal tasimaciligi ile ilgili degildir—kuresel
baglantilari sekillendirmek, yeniligi tesvik etmek ve ekono-
mik buyumeyi yonlendirmekle ilgilidir. Sesiniz, yetenekleriniz
ve liderliginiz, sektértin gelecedi igin kritik Gneme sahiptir.
Guvenle adim atin ve yolculugunuz baskalarina ilham versin!
8- Eger sihiti bir giiciiniiz olsaydi, lojistik
sektoriinde kadin sayisini arirmak igin ne yapmak
isterdiniz?

Eger sihirli bir gticim olsaydi, lojistik sektorinde cinsiyet
esitliginin istisna degil, norm haline geldigi bir ortam yaratir-
dim. Sektoérdeki tim organizasyonlarin kapsayici ve esitlikgi
bir zihniyet benimsemelerini saglardim. Hem bilin¢li hem de
bilincsiz cinsiyet 6nyargilar ortadan kaldirilir, boylece ¢alis-
ma alanlari kadinlar icin dogrudan kabul edici ve destekleyi-
ci hale gelirdi.

Son olarak, sihirli gtictim farkindalik kampanyalarini hizlan-
dirarak, cinsiyet cesitliliginin sektorun temel dederlerinden
biri haline gelmesini saglardi. Bu kampanyalar, hem erkekleri
hem de kadinlari kolektif bir sekilde harekete gecmeye ve
kapsayicihdr savunmaya ilham verir.
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Efforts to bridge gender inequalities must also focus on equitable hiring
practices, ensuring pay transparency, providing training on unconscio-
us bias, and cultivating inclusive workplace cultures. Addressing these
disparities not only supports women but strengthens organizations

by harnessing diverse perspectives and talents. Additionally, investing
in infrastructure to create women-friendly facilities and secure work
environments is critical.

7-What would you recommend to our female personnel
who are interested in the logistics sector? What mes-
sages and motivations do you want to give to the young
generation of women who aim to have a profession in the
sector in the future?

Again based on my personal experience, | would strongly encourage
any your woman to connect with experienced professionals in the
sector. Mentors can provide invaluable guidance, share insights, and
help navigate challenges. | have been extremely blessed to work next
to dynamic women who were both a source of inspiration and also a
supporting mechanism while | was exploring new opportunities in my
career. | want to especially mention, Ms Asli Calik from TOBB-Turkiye,
the first female Vice-President in the history of IRU, who has been an
invaluable source of inspiration for me and also a great mentor.

The logistics sector is dynamic and ever-evolving. Young women have
the power to make a significant impact in the logistics sector. In a
nutshell, my advice to young women would to be to “Believe in your
abilities, embrace opportunities, and don't let traditional norms or
biases hold you back. Stay curious, invest in continuous learning, and
explore certifications and training programs to deepen your expertise.

This industry is not just about moving goods—it's about shaping global
connections, fostering innovation, and driving economic growth. Your
voice, talents, and leadership are critical to its future. Step in with confi-
dence, and let your journey inspire others!”

8-If you had a magic power, what would you like to do
about increasing the number of women in the logistics
sector?

If I had a magic power, | would create an environment where gender
equality in the logistics sector becomes the norm, not the exception.

| would ensure that organizations across the industry adopt inclusive
and equitable mindsets. Gender bias, both conscious and unconscious,
would be eradicated, making workplaces inherently welcoming and
supportive of women.

Finally, my magic power would accelerate awareness campaigns,
embedding the importance of gender diversity into the core of the
industry. These campaigns would inspire both men and women to take
collective action and champion inclusion.



Sihir, degisimi hizlandirmak igin harika bir yol olsa da, ger-
cekte sinir gtclu liderlikte, isbirlik¢i cabalarda ve sarsilmaz
kararlilikta yatmaktadir. Lojistik sektort gercekten bir donum
noktasinda ve strdurdlen girisimlerle, kadinlarin bu hayati
sektorde basarili olup liderlik ettigi bir gelecedi yaratabiliriz.

9- Yunanistan’in Kalkinma ve Ulastirma Bakanhk-
lan altinda, lojistik ve altyapi gelistirme stratejile-
rinin olugturulmasi i¢in Yunanistan Ulusal Lojistik
Konseyiile ighirligi yapiyorsunuz. Aynca lojistik ve
tasimacilik sektorlerinin sekillendiriimesinde aktif
olarak yer aliyor, siirdiiriilebilir uygulamalar, daya-
nikh tedarik zincireri ve tagimaciliktaki yeniliklere
odaklaniyorsunuz. Kadinlarin bu alanlarda nasil bir
katk sagladigin diisiiniiyorsunuz?

Kadinlar, lojistik, tagimacilik ve ilgili sektorlere ozellikle surdurle-
bilirlik, dayanikli tedarik zincirleri ve yenilik gibi alanlarda onemli
ve giderek artan katkilarda bulundular. Strdurdlebilir uygulama-
lari benimseme ve savunma konusunda on saflarda yer aldilar.
Kadin liderligi, genellikle uzun vadeli planlama yapmay ve
cevresel faktorlerle ekonomik blyumeyi dengelemeyi vurgular.
Ayrica, kadinlar hem ulusal hem de uluslararasi duzeyde
politika olusturma sdreclerinde dGnemli bir rol oynamis,
sarduralebilirligi ve esitlik¢i uygulamalan dnceliklendiren
cerceveleri savunmuslardir. Yunanistan Ulusal Lojistik Konseyi
gibi konseylerdeki katkilari, gelisim stratejilerinin cesitli
ihtiyaclari dikkate almasini ve kapsayici blyumeyi tesvik
etmesini saglamaktadir.

Kadinlarin bu alanlardaki katilimi, gelecek nesillere cesitliligin
donustartct etkisini gosteren bir drnek teskil etmektedir.
Ister yenilik¢i tedarik zinciri tasarimlari, ister yesil tagimacilik
teknolojilerindeki gelismeler, isterse dayanikliigi tesvik eden
politikalar yoluyla olsun, kadinlarin katkilar sektort daha iyi
bir sekilde sekillendirmektedir.

Kadinlarin savunuculugu, fikirlerin ve bakis acilarin bir araya
geldigi bir ortamda yeniligin gelismesini saglayan isyeri
kaltarlerinin insa edilmesine katkida bulunuyor ve onlarin
liderligi, icgoruleri ve baghliklar, lojistik ve tagsimacilik icin
surdardlebilir, yenilikgi ve kapsayici bir gelecek yaratmada
onemli bir rol oynamaya devam etmektedir.

10- OFAE icerisinde kadinlann istihdanmini
destekleyen kurumsal politikalaniniz var mi?

Yunan Kara Tagimaciligi Federasyonu (OFAE) olarak, kara tagima-
cilik sektorinde kadinlarin istihdamini ve dahil edilmesini destek-
leyen girisimleri ve politikalar aktif bir sekilde tesvik ediyoruz.
OFAE, kadinlarin kara tasimaciligindaki katilimini artirma konu-
sunda, ulusal ve uluslararasi organizasyonlarla isbirlikleri araci-
ligiyla glclu bir taahhutte bulunmustur. Cabalarimizi, kadinlarin
sektore cekilmesi, elde tutulmasi ve kariyer ilerleme firsatlarini
ivilestirmeyi amaclayan IRU'nun cinsiyet cesitliligi programlari
gibi daha genis girisimlerle uyumlu hale getiriyoruz.
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While magic would be a wonderful way to expedite change, in reality
magic lies in strong leadership, collaborative efforts, and unwavering
determination. The logistics sector is indeed at a turning point, and
with sustained initiatives, we can create a future where women thrive
and lead in this vital industry.

9- You collaborate with Greece’s National Logistics
Council, under the Ministries of Development and Trans-
port, to develop logistics and infrastructure improve-
ment strategies. You are also actively involved in shaping
the logistics and transportation sectors, focusing on sus-
tainable practices, resilient supply chains, and innovation
in transport. How do you think women have contributed
inthese areas?

Women have made significant and growing contributions to logistics,
transportation, and related sectors, particularly in areas like sustaina-
bility, resilient supply chains, and innovation. They have been at the
forefront of adopting and advocating for sustainable practices. Their
leadership often emphasizes long-term planning and balancing envi-
ronmental considerations with economic growth.

Moreover, women have been instrumental in policy formulation at
both national and international levels, advocating for frameworks that
prioritize sustainability and equitable practices. In councils like Greece’s
National Logistics Council, their contributions ensure that development
strategies address diverse needs and drive inclusive growth.

The involvement of women in these areas sets an example for future
generations, showcasing the transformative impact of diversity.
Whether through innovative supply chain designs, advancements in
green transport technologies, or policies fostering resilience, women's
contributions are reshaping the sector for the better.

Their advocacy contributes to building workplace cultures where
innovation thrives due to a mix of ideas and perspectives, and their
leadership, insight, and commitment continue to play a vital role in
creating a sustainable, innovative, and inclusive future for logistics and
transportation.

10-Do you have organisational policies that support the
employment of women within OFAE?

As a representative of the Hellenic Federation of Road Transport
(OFAE), we actively promote initiatives and policies that support the
employment and inclusion of women in the road transport sector.
OFAE has expressed a strong commitment to increasing female partici-
pation in road transport through partnerships with national and inter-
national organizations. We align our efforts with broader initiatives like
the IRU’s gender diversity programs to enhance attraction, retention,
and career advancement opportunities for women.

Also, hiring processes are designed to be transparent and free of bias,




Ayrica, ise alim surecleri seffaf olacak sekilde tasarlanmig ve
onyargllardan arindinimistir, boylece kadinlara organizasyonun
her seviyesinde esit firsatlar sunulmaktadir. Bugtin OFAE'nin
personelinin %65'inin kadin oldugunu gururla soyleyebilirim.
lerleme istikrarli bir sekilde devam etse de, yapilacak daha ok
sey oldugunu biliyoruz.

11- Yunanistan Cumhuriyeti’ndekilojistik sektoriinii,
Tirkiye ile olaniligkilerini, BSEC bolgesi ve
otesindeki durumunu nasil degeriendiriyorsunuz?
Tasima ve lojistik, tanim geredi uluslararasi bir faaliyet olup, isbirligi
ve baglanti buytk dnem tasir. Yunanistan Cumhuriyeti'ndeki
lojistik sektoru, Avrupa, Turkiye ve BSEC bolgesi arasinda bir
kopru olarak hayati bir rol oynamaktadir ve cografi konumu ile
tarihi ticaret yollarindan faydalanmaktadir. Yunanistan'in Karade-
niz Ekonomik Ishirligi (BSEC) cergevesindeki aktif rol(, bolgesel
isbirliklerini tesvik etme konusundaki taahhudtdnu gostermektedir.
OFAE'nin, BSEC-URTANIN kurucu Gyesi olarak yer almasi, Turki-
yedeki UND ve TOBB gibi 6nemli organizasyonlarla ve Kuzey
Makedonya, Arnavutluk, Bulgaristan, Sirbistan, Romanya gibi
Ulkelerle olan isbirligini dGnemli dlctide guclendirmistir

Ulkelerimiz arasindaki isbirligine daha yakindan bakildigin-

da, tarihsel politik gerilimlere ragmen, Yunanistan ve Turkiye
arasindaki ekonomik baglar gtcludur. Lojistik, ikili ticareti
kolaylastirmada merkezi bir rol oynamaktadir, ¢zellikle kara ve
deniz yollar Gzerinden. Yunanistan, AB Uyesi bir devlet olmakla
birlikte, Turkiye de tasima pazar dinamikleri agisindan en guglu
tlkelerden biridir. Bu nedenle, iki Ulke arasindaki etkin isbirligi,
ikili duizeyin cok otesine gecerek, BSEC bolgesinin kuresel teda-
rik zincirlerindeki rolinu guclendirme potansiyeline sahiptir.
Tabii ki, iki Glke arasindaki igbirliginin tam potansiyelini aciga
¢lkarmadan once asiimasi gereken bircok engel bulunmak-
tadir. Bu engeller, tasima ve lojistik dizenlemelerinde uyum
eksikliginden kaynaklanmaktadir ve bu durum, Yunanistan-
Tarkiye ikili iliskilerindeki 6Gnemli zorluklardan biridir. Bu so-
run, sinir otesi ticaretin verimliligini, maliyetlerini ve rekabet-
ciligini etkilemektedir. Mevcut engellerin asilmasi, pratik ve
isbirlikci yaklagimlar gerektirir. Duzenlemelerin uyumlastiril-
masl, sinir islemlerinin kolaylastirimasi ve OFAE ile UND gibi
paydaslar arasindaki diyalogun tesvik edilmesi, bu ortakligin
tam potansiyelini aciga cikarmak icin kritik adimlardir.

Sonug olarak, Yunanistan'in lojistik sektort, bolgesel ve kuresel
ticaretin artinimasinda, ekonomik buytmenin desteklenmesin-
de ve BSEC bolgesi ve 6tesindeki baglarin guclendiriimesinde
bir katalizor gorevi gérmek icin iyi bir konumda bulunmaktadir.

ensuring equal opportunities for women at all levels of the organizati-
on. | am proud to say that today 65% of OFAE's staff members is fema-
le. While progress has been steady, there’s always more to be done.

11- How do you evaluate the logistics sector in Hellenic
Republic, its relations with Tiirkiye, BSEC region and
beyond?

Transport and Logistics are by definition an international activity and
cooperation and connectivity are crucial. The logistics sector in the
Hellenic Republic plays a vital role as a bridge between Europe, Turkiye,
and the BSEC region, leveraging its geographic position and historical
trade routes. Greece's active role in the Black Sea Economic Coope-
ration (BSEC) framework demonstrates its commitment to fostering
regional partnerships. OFAE's involvement as a founding member of
BSEC-URTA has significantly enhanced cooperation with key organizati-
ons like UND and TOBB in Turkiye and counterparts in North Macedo-
nia, Albania, Bulgaria, Serbia, Romania, and beyond.

Taking a closer look at the cooperation between our countries, despite
historical political tensions, economic ties between Greece and Turkiye
are strong. Logistics plays a central role in facilitating bilateral trade,
especially via road and maritime routes. Since Greece is an EU Member
State and at the same time Turkiye is one of the strongest countries in
terms of transport market dynamics, the effective cooperation between
the two countries goes far beyond a bilateral level and has stronger
potential to strengthen the BSEC region’s role in global supply chains.
Of course there are several barriers to overcome before we unlock the
full potential of the cooperation between the two countries. These sum
up in the lack of harmonization in transport and logistics regulations,
which is indeed one of the significant challenges in Greece-Turkey
bilateral relations. This issue impacts the efficiency, cost, and competi-
tiveness of cross-border trade. Overcoming existing barriers requires
practical and collaborative approaches. Harmonizing regulations,
streamlining border procedures, and fostering dialogue between stake-
holders like OFAE and UND are crucial steps toward unlocking the full
potential of this partnership.

After all, Greece's logistics sector is well-positioned to act as a catalyst
for enhanced regional and global trade, driving economic growth and
fostering stronger ties within the BSEC region and beyond.
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